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STEP BY STEP

Changing the Colors of Clothing

INTRODUCTION

For most of my career, I’ve purposely not 

included people in my landscape photos. This was 

because I felt that it was more “authentic” to leave 

the location clear of human presence; to showcase 

the solitude and beauty of nature, and the allow the 

viewer to imagine themselves right there at that 

moment in time.

However, it’s often helpful to include something 

to give the scale to the image. This  can be a building, 

a vehicle, an animal, or – yes – a human! 

But often I’ll find myself out shooting alone and in 

need of a model. Fortunately, with today’s cameras 

it’s easier than ever to use yourself as a model when 

there is nobody else to turn to. Consider it an 

“environmental selfie,” if you will! 

Shooting with the Olympus OMD camera  system, 

thanks to an app, I can connect wirelessly to the 

camera and use my phone to remotely view the scene 

so I can position myself as needed in the frame, up to 

around 30 feet away (it’s far better than using a self 

timer and trying to quickly run into position!). Adding 

a few seconds of countdown time before the shutter 

releases allows the phone to be placed out of the 

shot. It’s really that simple to use yourself as a model, 

and this same ability to wirelessly connect to the 

camera body is also available with a number of other 

manufacturers.

For the image used in this Step by Step Guide, I 

felt that having a person in this cave-like setting would 

make it more interesting. However, on this day I wore 

a blue shirt. But a red shirt, now that’s a color pop that 

would have worked great in there! 

Fortunately, thanks to the magic of ON1  Photo 

RAW 2019, that’s a fairly easy fix. So if you find your 

model wearing the wrong color clothing for the 

situation, by using these techniques you’ll be able to 

fix the issue in no time! 

SOFTWARE USED

ON1 Photo RAW 2019 is the software used to 

develop this image and create this Step by Step 

tutorial. However, the techniques should also be 

applicable to Adobe Lightroom and other similar 

photo processing programs. 

Click here* if you would be interested in a free 

30-day trial of ON1 Photo RAW 2019 to follow along 

this tutorial or to see how it might fit your personal 

workflow.  

*Disclosure: This is an affiliate link, meaning, at no additional 

cost, I will earn a small commission if you click through and 

make a purchase. 

https://www.on1.com/affiliates/idevaffiliate.php?id=792_141
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STEP BY STEP

Changing the Color of Clothing

STEP 1 – THE DEVELOP MODULE

This photo was shot at the Nelson-Kennedy Ledges State Park near Nelson, Ohio. It’s a nice spot with a 

small waterfall, and lots of large rocks and overhangs like in this image. So, like always, the first step is to 

jump into the Edit Module and start with the basics in the “Develop” tab.

Sadly, some idiots had tagged the rock and the local rangers painted over the graffiti with the green paint 

that you can see in the upper right corner. Because this is such a large area to fix, I prefer to tackle that first 

before making making the other basic photo adjustments.

Click on the “Fix” icon (the band-aid) on the tool bar on the left and at you are given three choices of 

different tools at the top menu bar. For this, let’s grab the “Perfect Eraser” (the eraser icon with three stars) 

and let the computer do the heavy lifting!

Make the masking brush large enough to cover the graffiti, then start painting over the area. I also 

covered the white crack in the rock so the eraser would not use that as a source point and potentially add 

some odd while lines as part of the fix. The first pass did a pretty good job overall for me, but depending on 

what you painted over it might take a couple of passes with the Perfect Eraser to get a completely natural 

look. 

Now there are also a couple of other areas of green paint on the rock near the middle of the image 

(thanks for defacing nature!). If I was going to print this image, I might spend time cleaning that up as well, 

but for this SBS Guide I’m not going to tackle that edit.

Graffiti - Before The area of graffiti brushed 
with the Magic Eraser

Graffiti - After
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STEP BY STEP

Changing the Color of Clothing

STEP 1 – THE DEVELOP MODULE

With that graffiti area fixed, we can now move to the basic 

adjustments. The image is a bit dark in the shadows, so let’s open those 

up a bit to +25. That still gives it that dark, lack of sunshine look, but 

opens up the rock texture much better. 

The highlights at the top of the image are a bit blown out, so let’s pull 

that slider down to -100, and add just a hint of contrast (+10).

In a lot of my images I will also use the Haze slider, even though shots 

like this don’t have any “haze” to speak of. But pulling it back a bit helps 

saturate the colors, and you’ll also notice that some of the sheen across 

the leaves on the floor is also cut down. I set it at -10 for my taste.

The final adjustment is to cool the shot down just a bit. On my screen 

the rocks look a bit too yellow, so moving the slider from the “As Shot” 

value of 4349 Kelvin to 3900 Kelvin gives a more natural, non-jaundiced 

look! 
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Changing the Color of Clothing

STEP 2 – CHANGING THE SHIRT COLOR

Ready to tackle the hardest part of the edit? 

Fortunately, it’s also the fun part! Let’s change the color of 

the shirt!

To make this look natural, you’ll want to work with the 

shirt as large as possible on the screen. In the “Nav” icon at 

the top click to 100 to make it full size. If you have a large 

monitor, you might be able to zoom in even more using the 

“Command +” (Mac) / “Ctrl +” (PC) keyboard commands.

Next, click on the “Local Adjustment” tab. To make this 

color replacement, scroll down to the very bottom and 

activate “Paint with Color” by clicking on the small circle. 

Then click on the default pink color and choose your color. In 

this case, I went with a strong red to stand out. Finally, in the 

“Mode” drop down box select “Solid Paint.”

Grab the masking brush (“B” on the keyboard) and 

simply paint over the shirt. It’s not too critical that you stay 

in the lines at this point, but make sure all the blue of the 

shirt is covered. I used a brush size of 45, feather of 5 and 

opacity at 100. But the key is the opacity setting and a fairly 

hard brush edge. 

So… looks pretty crummy at this point, huh? Not to 

worry, we will clean that up! 

The next step is to change the blending mode of the 

Local Adjustment layer. THIS IS CRITICAL! Under the 

“Blending Options” (that tiny gear icon) drop down menu 

select “Color” (but scroll through the selections to see what 

happens during the different blend modes). Make sure that 

the “Apply To” drop down still says “All” and wasn’t 

changed. 

Looks better already, right?  

Paint over all the blue. Feel free to go 
outside the lines!

The Local Adjustment and Color
Module settings
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STEP BY STEP

Changing the Color of Clothing

STEP 2 – CHANGING THE SHIRT COLOR

Now that we can see the shirt (thanks Color Blend Mode!) 

we can begin painting out the excess color around the edges. 

Grab the Masking Brush again (“B”, remember”) and at 

the tool menu across the top make sure that the “Mode” is 

changed to “Paint Out.” You’ll also want to toggle on the 

“Perfect Brush” (that’s the icon with the paint brush and three 

stars). This will make sure the computer helps identify the 

edges of the shirt and keeps you painting inside the lines, so 

to speak!

I kept the opacity at 100 to completely take out the red 

where we don’t want it, and used a very light feather set at 5. 

It helps to zoom in even closer so you get a nice, big view of 

what you are masking out. And then just start painting out!

Don’t worry if you make a mistake and paint out an area 

of the shirt… By holding the “Option” key (Mac) / “Alt” key 

(PC) you can temporarily change the mode to “Paint In” while 

holding the key down to fix your mistake!      

You might need to increase/decrease the brush size as 

you go around (easy to do, the “[“ and “]” keys quickly change 

the size) and toggle the Perfect Brush on/off at times to get all 

the red color from the rock and other areas it doesn’t belong. 

You can also scroll around the mage and move it easily by 

holding down the Shift Bar. Once the cursor turns into a small 

hand you can move it as needed. 

The final touch in coloring the shirt is to brush out the 

Remember, this is the starting point 
with changing the color!

Change the Blend Mode and it looks 
better already!

Look at that! The blue shirt is now a 
red shirt! 
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STEP BY STEP

Changing the Color of Clothing

STEP 3 – THE FINISHING TOUCHES

Now that the tough edits are done with the removal of the graffiti and changing the shirt color 

(doesn’t it look WAY better with a pop of red?), we can move into the Effects module for the 

finishing touches.

Now that the basic image has been processed, it’s time to add the finishing the artistic touches 

so let’s head into the Effects module again. This is where, I think, the real magic in post-processing 

occurs. 

First, like in most of my images, I add a “Dynamic Contrast” filter.  I like what the “Natural” 

setting does to bring out the texture of the rocks, but it looks a bit crunchy across the leaves and the 

model (Ha! That’s just me!). Let’s paint that effect out in those areas by selecting the Masking Brush 

and setting the mode to “Paint Out.” I prefer a light opacity so I can paint over areas multiple times 

to feather out the effect and build it up in the areas that need it more; in this case my Opacity was 

set at 34 with a feather of 25. 

The red overlay indicates the mask where the Dynamic Contrast was painted out
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STEP BY STEP

Changing the Color of Clothing

STEP 3 – THE FINISHING TOUCHES

Next, let’s add a “Sunshine” filter as this is a good one and it works well in so many situations. A 

lot of you might like the “Natural” setting, but for this shot I prefer the “Glow” as it makes the back 

look like a slot canyon with the light streaming and and bouncing around the rocks in the 

foreground. However, it’s a bit too strong and too yellow, so let’s cool it down by sliding the 

temperature in the “Warmth” slider towards the blue and a setting of -22. I also took a bit out of the 

effect by lowering the “Opacity” on the top slider to 80. You can adjust to what looks natural to you, 

and toggle the effect on and off to see what it is changing. 

The final Effect to add is a “Vignette,” as I do for nearly every image. My “go to” Vignette is the 

“Big Softy”. If you click on the small icon of the square with the dot in the lower left corner of the 

Vignette menu you’ll be able to position it slightly lower, and the preset effect is too strong for my 

taste so I usually adjust the Brightness to make it less strong. In this case, -30 looked good. Some 

people prefer to adjust the Opacity of the module,and either technique will work! 

At this point, we could consider the photo finished, though some people might feel that the 

overblown highlight in the crack at the top is too distracting and draws attention away from the 

focus of the image. That’s an easy crop if you prefer to get rid of that aspect of the image.  

Personally, I prefer to keep more of the foreground on the left side that that on the right as it seems 

to be more a part of the story, but of course that’s a choice every photographer needs to make for 

themselves. 

If I were to crop, it would be similar to this 
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Changing the Color of Clothing

BONUS – MORE COLOR CHANGES

Changing colors doesn’t have to be limited to clothing. It works just as well for other subjects 

like flowers, cars, and just about whatever you can think of! The possibilities are endless. 

By using the basic techniques in this SBS guide, you’ll never feel limited by what you see in the 

camera viewfinder again! And as your skills with ON1 improve, there are also several advanced color 

masking techniques and tips to further help improve your color changing techniques. But we should 

save those for another SBS Guide...

A couple more before and after color change examples. Play, experiment, and make the rainbow!
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STEP BY STEP

OTHER STEP BY STEP GUIDES

This is the third in a planned series of ON1 Step By Step 

guides. The full list of titles released so far, includes:

• Using Desaturation to Emphasize the Subject
• Simulating a Shallow Depth of Field

ABOUT THE AUTHOR

Hi, John Clark here! You’ve probably not heard my name 

before, but I am just like many of you. 

What I mean by that is that I am a just regular dude with 

a passion for photography and post-processing. I 

have a day job that pays the bills (like most of you), 

but that job also helps to pay for me to travel and 

explore all over North America and other countries 

in search of that next great image!

To see more of my work, you have a few options online:

• Web: www.GetRealJC.com

• Instagram: @GetRealJC

• Twitter: @GetRealJC

Changing the Color of Clothing

https://www.getrealjc.com/blog/2018/10/12/using-desaturation-to-emphasize-a-subject
https://www.getrealjc.com/blog/2019/4/9/step-by-step-2-simulating-a-shallow-depth-of-field
http://www.getrealjc.com
https://www.instagram.com/getrealjc
https://www.twitter.com/getrealjc
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